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BRIEF SUMMARY: Community reintegration may be a particularly challenging transition in a service
member or veteran’s life, characterized by issues with finding and maintaining social relationships. Veteran
Coffee Social events are an informal social intervention with the aim of gathering veterans together to talk
over coffee. Using a case study approach, this study reviews the qualitative data from seven weekly Veteran
Coffee Social groups with a total of 2,236 veteran engagements (i.e., total number of veterans engaging
in events, not counting repeat attendees) over nine months. Participation in Veteran Coffee Socials was
associated with numerous benefits, including increased social support and facilitating access to services.
KEY FINDINGS

– Based on a summary provided by facilitators, participating veterans became more involved in various
community activities (both military-related and non-military events), developed their own community
events, and created friendships with other members.
– Participating in Veteran Coffee Socials became a way for veterans to provide and receive support. Further,
these events assisted veterans in need and provided participants with a sense of purpose.
– Veteran Coffee Socials were useful in connecting veterans to services by inviting a representative of
veteran organizations to an event. This approach allowed participants easy access to veteran services
such as the local Veterans Association, housing services, employment, and/or medical services.
– Veteran Coffee Socials, once started by a facilitator, were demonstrated to have the capacity to become
self-sustaining and participant led. This self-sustainability was particularly advantageous as it allowed the
facilitators to then initiate other Veteran Coffee Socials in different locations.

IMPLICATIONS FOR FAMILIES

– Service members and their families may find unexpected support and connections to services through
attending informal programs and interventions similar to Veteran Coffee Socials.
– If one is not currently available, consider starting a Veteran Coffee Social group in your community. There
is no agenda or program: just set a location, date, and time!

IMPLICATIONS FOR HELPING PROFESSIONALS

– Encouraging service members and veterans to attend local community events may provide service
members or veterans with social engagement that may lead to further participation in the community or
the development of friendships.
– Helping professionals may recommend that veterans take on leadership or supportive roles within a
veterans organization or in the community to facilitate a feeling of purpose.

IMPLICATIONS FOR POLICY MAKERS AND MILITARY LEADERSHIP

– Creating interventions aimed at improving social support for service members and veterans may not
necessitate spending money or allocating extensive resources. It may be useful to provide service
members and veterans with a meeting spot and some initial organization and then allow the service
members to take over leadership.
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SAMP L E C HA RACT ERIST IC S

2,236 total veteran engagements over nine months

Averages of 8.5 veterans per group per week and 59.5 veteran engagements per week
Demographic and military information on the attending veterans not provided in the study

METHODOLOGY

– A peer specialist facilitator scheduled the Veteran Coffee Socials. At least six veterans attended each
meeting.
– Veteran Coffee Socials had no formal agenda or format. Veterans were encouraged to introduce
themselves and explain how the group could potentially help them.
– The authors observed seven weekly Veterans Coffee Social groups for a nine-month period, collecting
primarily qualitative data on the number of veteran participants, subjects of group discussions, group
dynamics, and the perceived benefits the veterans received from participating in the group.
– Of these seven groups, the article includes descriptions of three groups and three individuals to
demonstrate how Veterans Coffee Social groups operate, the topics of conversations often held in these
groups, and the benefits veterans receive. These summaries were provided by facilitators.

STRENGTHS

– This article provides preliminary information on a potentially easy, low-cost, high-benefit intervention.
Additionally, this intervention has the potential to become a great source of social support for veterans.
– This article provides a thorough background in the literature, clearly explaining both the difficulties with
and necessities of service members and veterans obtaining social support.

LIMITATIONS

– This study did not provide demographic or military information on the participants, nor did the authors track
how consistently veterans attended sessions, the trend of veteran participation, and group growth. While the
authors did note this information was not collected so as to not disrupt and burden the groups with data
collection processes, this information would be extremely helpful for tracking the success of the groups, the
populations served, and relating group participation to meaningful outcomes.
– All results were given in summary provided by the facilitators with no quotes from participants or specific
details, limiting the interpretation of the findings.
– The contribution of this project is noteworthy, yet the current scientific validity of the program is in it's early
stages.
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DIMENSIONS OF ASSESSMENT

A D E Q UAT E

— CREDIBLE: Research that is rigorous, transparent, consistent,
and generalizable. This dimension reflects an evaluation of the
study’s scientific methodology.
— CONTRIBUTORY: Research that is original, applicable, and has
the potential to enhance the well-being of military families. This
dimension examines the impact of the study.
— COMMUNICATIVE: Research that is coherent, understandable,
and readable. This dimension assesses how effectively the
authors convey the content of the study.
These
dimensions are adapted from the work of Mårtensson et
*
al. (2016). For more information on the REACH evaluation
framework and rubric visit: militaryREACH.org
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