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Volunteer Training and Certification
Executive Summary
Volunteers play an important role in providing health and education services and in supporting youth
development and family programs. Hiring volunteers can be a cost effective way to supplement services
provided by paid staff. In addition, many military youth and family support programs rely on volunteers
to operate effectively.
This report provides an introduction to volunteering, volunteer training, and volunteer certificate
programs, with particular attention given to the benefits of volunteer training for organizations and
volunteers. General approaches and theories relevant to volunteer trainings, training delivery systems,
and best practices are described. In particular, it can be especially helpful to build on volunteers’ current
competencies, create a supportive environment, and enhance social interactions between volunteers
and paid staff during training. Including experienced volunteers in training sessions and delivering
booster sessions or on-going training opportunities for volunteers can also be useful.
A series of tables describe 91 organizations that provide volunteer training and certifications in both
military and civilian settings. These organizations fall into nine areas of training opportunities: (1)
military-specific opportunities; (2) youth development and educational opportunities; (3) youth
sports/injury prevention opportunities; (4) domestic violence, rape, suicide, abuse, or victim advocacy
opportunities; (5) elderly care or hospice opportunities; (6) disaster relief opportunities; (7) general
health and well-being opportunities, (8) mediation and conflict resolution opportunities; and (9) other
opportunities. The tables include specific information about the cost and time commitment of training
for volunteers, delivery format (in person, online, or hybrid), curriculum topics, and inclusion of
research-based information in curriculum content.
Certification for volunteer managers or administrative paid staff who manage volunteer programs are
also described. Numerous benefits of certifying volunteer managers have been suggested in the
literature, and a table of 25 organizations and bodies that certify volunteer managers is included.
Very few volunteer training opportunities were evidence-based, though some training curricula did
adhere to state or national guidelines for certification in a particular setting (e.g., conflict mediation or
first aid for youth sports coaches). Collaborations between researchers and those developing and
implementing volunteer training programs could strengthen the quality of volunteer programming, and
ultimately improve the quality of services volunteers provide to youth and families.
Additional research is needed about the benefits of volunteer training for organizations and for
volunteers. The research to date is largely cross-sectional and uses quasi-experimental designs. Findings
from studies using stronger methodological approaches, such as true experimental designs and
longitudinal data collection methods, would strengthen the research base in the area of volunteer
training.
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