Retaining High-Quality Employees: Contextual Considerations and Strategies for
Facilitating Retention Within Child Care Settings
EXECUTIVE SUMMARY
The purpose of this report was to review promising practices with regard to employee retention that can be applied
to child care programs. More specifically, in this report, contextual factors that affect retention are presented, and best
practices that encourage employees to remain with an organization are discussed. These practices include hiring well,
fostering a healthy workplace environment, offering growth opportunities, cultivating high-quality leadership, providing
flexibility, supporting wellness, and integrating employee input.
There is no single formula for enhancing retention, but there are strategies that are empirically associated with job
satisfaction and, in turn, retaining high-quality employees.
Think about fit. When recruiting and hiring new employees, make the interview and training process as transparent
as possible. If there are specific challenges of the child care position (e.g., training requirements, child behavior, long
hours), make those clear. The right candidate will be enthusiastic regardless of the challenges. It is better to continue
your search than to hire, train, and lose your employees due to hidden role responsibilities.
Involve leadership. Peer-level training is good, but involving higher-level staff in training communicates that
employee success is important. Additionally, setting occasional meetings designated for employees to provide feedback,
ask questions, and exchange ideas with management creates an environment of open communication.
Vocalize gratitude. Communicating genuine and personalized appreciation for outstanding work can be done
in diverse ways, such as direct expressions of gratitude to employees (e.g., written note, a “thank you”) or by utilizing
various platforms for recognizing excellence (e.g., meetings, social media). This approach not only assures employees of
their value but also lets employees know that supervisors notice their hard work. Partnering with local organizations, such
as parks and restaurants, to provide tangible tokens of appreciation is also a way to show gratitude.
Encourage growth. Employees need the opportunity for professional growth, be that through training, formal
education, or certifications. When possible, cover the costs of specific trainings that will enhance employees’ on-the-job
skills while also boosting individuals’ credentials. In addition to professional growth, providing clear opportunities for
advancement within an organization acts as an incentive to stay with the organization.
Support wellness. Consider collaborating as a means of providing additional health benefits and prioritizing
wellness. Partnerships with state parks and local gyms for free or reduced membership rates or funding access to a
specific health and wellness app may enhance wellbeing and increase job satisfaction.
Find opportunities to be flexible. Child care positions require staff to be present and engaged with children, but
employees desire flexible work arrangements to manage personal and family needs. Identify systematic ways to promote
flexibility, such as providing paid time to create lesson plans from home, allowing time to attend family events and
appointments, and considering job-sharing options. Additionally, if employees are willing to work longer hours for 9 days
out of every two-week period, employers could potentially allow employees to have one weekday off every other week,
known as a 9/80 work schedule.
Prioritize feedback. Managers play one of the most important roles in retention because they are the eyes and ears
of the organization. Ask employees about the challenges related to their job; this inquiry could be performed directly or
anonymously, perhaps through surveys or in person. Asking is a great first step, but following through by integrating
employee feedback into tangible changes that employees can observe not only gives them a voice but also affirms their
value and importance within the organization.
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