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Youth Inclusion Implementation Guide

H ow to Use This Implementation Guide
We all play a part in making sure the youth in our programs feel included and safe by ensuring
that the physical environment, activities, and programs offered are welcoming to all youth.
This guide provides youth program managers and training specialists with strategies for
implementing practices within their programs to promote a sense of safety, belonging, and
purpose for all youth.
Each topic in this guide includes four elements:

Background

Strategies

Strategies in Action

Stop and Think

provides program managers and trainers with
important background on the topic. This
information is linked to research on positive
youth development and sets the stage for the
reflection element called Stop and Think.
provides program managers with first steps,
next steps, and actionable items to ensure
their program is inclusive.
presents examples of concrete practices and
procedures for youth program managers to
operationalize the strategies.
presents reflection questions to help program
managers and trainers think about how the
topic is implemented successfully in their
program and where adjustments are
necessary. Program managers may want to
discuss these questions with their staff to get
input.
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